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SUBJECT :FOREIGN GOVERNMENT TENDER: CARONI- ARENA WATER 

— SUPPLY CONTRACT 

REF: (A) OTAWA 4397 (B) PORT OF SPAIN 2832, 

— (C) PORT OF SPAIN 2698 

1 . FURTHER TO INFORMATION PROVIDED BY EMBASSY 
OTAWA REF (A), COMSTOCK INTERNATIONAL (USA) INC. WAS 
FORMED 1968; HAS 2,000 EMPLOYEES, 50 IN NEW YORK OFFICE 
AND REST ON PROJECTS OVERSEAS. ANNUAL SALES PLACED AT 
FORTY MILLION DOLLARS. WHOLLY OWNED BY COMSTOCK 
INTERNATIONAL LIMITED OF CANADA. ACCORDING TO MAJOR 
CREDIT AGENCY, COMSTOCK INTERNATIONAL (USA) HAS PERFORMED 

WORK IN PAKISTAN, JAMAICA, GHANA AND CEYLON. NO UNUSUAL 
OR DEROGATORY INFORMATION ON ITS METHODS OF DOING 
BUSINESS. 
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2. PROBLEM OF HOW TO TREAT MULTINATIONALS IN TERMS OF 
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USG SUPPORT IS ARISING WITH INCREASING FREQUENCY. WE 
FEEL THAT GOOD APPROACH IS TO ATTEMPT ASCERTAIN WHETHER 
BID PACKAGE WILL INVOLVE SIGNIFICANT EXPORT CONTENT OF 
U.S. GOODS AND SERVICES AND TREAT OWNERSHIP STRUCTURE 

AS SECONDARY FACTOR. 

3. IN RESPONSE TO REF (B), CHECKS WITH SOME NON-BIDDING 
PREQUALIFIED FIRMS CONFIRM EMBASSY JUDGMENT THAT LABOR 
TROUBLES ON ISLAND WERE PARTLY RESPONSIBLE FOR LAST 
MINUTE FAILURE OF SOME FIRMS TO BID. DIFFICULTY IN 

PREDICTING RATE OF INFLATION, PRODUCTIVITY OF CONSTRUCTION 
WORKERS AND WAGE SCALES ALSO MENTIONED AS DETERRENTS. 

4. FYI ONLY, AT LEAST THREE FIRMS WHICH DID NOT BID 
(PRICE BROTHERS, CHARLES F. SMITH AND SONS, AND PAUL 
HOWARD) ARE STILL ACTIVELY FOLLOWING PROJECT AND HOPE 
THAT AT LATER STAGE, EITHER THROUGH BIDDING OR 
NEGOTIATION, THEY WILL HAVE OPPORTUNITY TO COMPETE. 

PRICE BROTHERS INDICATED THAT FIRM HAS EXPECTED BIDS 
WOULD BE SIGNIFICANTLY HIGHER THAN ESTIMATES. THEY DID 
NOT GO THROUGH MOTIONS OF SUBMITTING, KNOWING DECISION 
WOULD HAVE TO BE MADE IN ANOTHER ROUND OF BIDDING OR 
NEGOTIATION. FIRM INDICATED ITS BELIEF THAT GOTT FULLY 
AWARE OF ITS CONTINUING INTEREST. SMITH AND HOWARD ALSO 
INDICATED THAT GOTT KNOWS OF THEIR INTEREST AND THAT 
THEY-UNDERSTAND THAT CONSULTANT NOW WORKING ON REVISION 
OF-TERMS-AND CONDITIONS. MOST SIGNIFICANT PROBLEM WITH 
CONTRACT NO. 4 IS THAT SPECIFICATIONS REQUIRE THAT 
CONTRACTOR, WHO RECEIVES PIPE FROM GOTT (PRODUCED UNDER 
CONTRACT NO. 3) AGREE TO SET SCHEDULE FOR LAYING PIPE 

AND IS PENALIZED FOR DELAYS. PENALTIES ARE TO BE 
ENFORCED EVEN IF REASON FOR DELAY IN LAYING PIPE IS THAT 
PIPE IS NOT SUPPLIED TO CONTRACTOR ON TIME BY GOTT. 

CONSULTANT RECOMMENDATIONS, EXPECTED ON OR ABOUT NOV. 12 
MAY CALL FOR REBID OR NEGOTIATED CONTRACT. 

5. ACTION REQUESTED: WHEN ASKED IF USG ASSISTANCE 
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REQUIRED, FIRMS IN INDICATED THAT STRONG REPRESENTATION 
AT THIS TIME MAY BE COUNTERPRODUCTIVE. THIS WAS 

PARTICULARLY STRESSED WITH CONTRACT NO. 4 WHERE, WE ARE 
TOLD, GOTT NOT ENTHUSIASTIC ABOUT SERVICES OF LOW BIDDING 
LOCAL FIRM. HOWEVER, GOTT COULD BE FORCED INTO CORNER IF 

MATTER ATTRACTS TOO MUCH PUBLIC NOTICE. 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 

WE FEEL AT THIS TIME BEST APPROACH WOULD LOW KEY ATTEMPT 
TO GATHER AS MUCH INFORMATION AS POSSIBLE, HOLDING OFF 
MORE ACTIVE INVOLVEMENT UNTIL COMPANIES REQUEST ASSISTANCE. 

" PANIES GREATLY APPRECIATE EMBASSY'S 
HOROUGH REPORTING THIS PROJECT. AGREE ON UNIFIED 
SUBJECT HEADING THIS PROJECT BUT REQUEST ADDITION OF 
SLUG: FOR COMMERCE/MEPD IN ORDER ASSURE PROPER ACTION 
ROUTING. KISSINGER 
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